
S/4HANA Private Cloud 
Upgrade Delivered Across 
25+ Countries in 6 Months

SCOPE & APPROACH

Maintain parallel BAU + project landscapes

Assess and validate full SAP ecosystem 
compatibility pre-upgrade

Ensure seamless integration across all 
connected platforms

Deliver via a proven 5-phase methodology

Facing the December 2025 end of support for S/4HANA 1809 (Private 
Cloud / SAP HEC), this LATAM and Caribbean telecommunications 
provider partnered with Aevitas to deliver a critical upgrade - ensuring 
system continuity, security compliance, and integration with key SAP 
solutions including Ariba, Concur, GRC, and OpenText VIM.

Industry  |  Telecommunications

Location  |  Latin America and Caribbean

VERSION PATH: 1809 > 2023 FPS03

6
Months End-To-End

200+
Legal Entities

25+
Countries

IMPACT DELIVERED

SAP support extended beyond December 2025

Zero functional regression with full business continuity

Future-ready platform for SAP innovation

Seamless integration across the SAP ecosystem

No BAU disruption through parallel landscape delivery

DELIVERY TIME LINE

MONTH 1
Planning &
Preparation

MONTH 2
Dev System

Upgrade

MONTH 3-4
Remediation & 

QA Upgrade

MONTH 4-5
Functional & User 

Acceptance Testing

MONTH 6
Production Cutover, 
Go-Live & Hypercare

MONTH 7
Business as 

usual

SAP GRC/
Access Control
Compatible 

SAP Ariba
Compatible

Mulesoft ESB
SOAP retained

Blackline
Adaptor OK

OpenText
VIM
Upgraded

SAP CPI
Endpoints added

Syntax Archive
Pre-upgraded

SAP Concur
Validated

Finance (FI/CO)

Order-to-Cash (SD/OTC)

Procure-to-Pay with MM 
and Ariba

Record-to-Report

Treasury, Supply Chain, 
and Intercompany

SOX, compliance, tax, 
and transfer pricing

WHY AEVITAS IT?

FUNCTIONAL COVERAGEINTEGRATED COMPONENTS DELIVERY TEAM

Project Manager and 
SAP Architect / Delivery 
Lead

Basis Lead and ABAP / 
Fiori Technical Lead

FI, SD, P2P/MM 
Functional Consultants

OpenText VIM · Ariba · 
Blackline · Integrations

Deep SAP S/4HANA Private Cloud expertise, 
combined with proven global delivery across 25+ 
countries. A structured 5-phase methodology 
ensures complex upgrades are delivered with full 
protection of business-as-usual operations.

Contact Aevitas IT to plan your 
upgrade with minimal risk, 
full business continuity, and a 
proven delivery approach.

Ready to Upgrade 
Your S/4HANA 
Environment?

CLIENT SUCCESS STORY

aevitasit.com


